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How to make sense of this?

PLANNING

Basin Development Strategy

MRC Strategic Plan

* MRC Annual Work Plans
National Indicative Plans
MRC Sectoral and thematic
strategies and plans:

* Climate change (MASAP)

* Fisheries (BFMS)

* Navigation Masterplan

* Hydropower (SHDS)

* Environment (SBEM)

* Drought (DMS)

* Flood (FMS)
Regional strategies and plans of

other actors (ASEAN, MLC, JCCCN,
GMS, etc)

MONITORING

* Sustainable Development Goals, .
targets and indicators

* Mekong River Basin Indicator .
Framework (former MRC Indicator
Framework) with five dimensions
and indicators

* MRC’s Organizational M&E System
for MRC SP and NIPs with indicators
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REPORTING

SDG national reports and global
report

MRC State of the Basin Report for
the Mekong basin

* MRC Annual Hydrology, Flood
and Drought Report

* Other sector or thematic
reports (water quality, EHM,
etc)

MRC Annual Report & Mid-Year
Report

Other regional reports from ESCAP,
ASEAN, ADB, etc
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Mekong-related cooperation frameworks
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Partnership with Mekong-related Cooperation Frameworks

3R MRC SUMMIT

5 April 2018
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of tools (Rapid RsaT
Sustainability Assessment
Tools)

POTENTIAL

* Capacity building &
Trial of TREIA

CURRENT

b
Aa

; (H V) o
AT W g

. R\\IERCO,L/ g ’
MRC — clear inter-governmental o ‘MRC® =
mandate to “coordinate and * —
i ) owvor 17 o T —aumm — gy e e [omen | seos | o
promote” sustainable development b T ST e
of water and related resources in the
Mekong basin, based on 1995 )
Agreement, reaffirmed at highest i
level, in Siem Reap Declaration. Acmecs. MLC

SHARE SUCCESS

ACREEMENT “ m SO “ m
. TR ST
.

Other cooperation frameworks —
also roles and responsibilities on
issues relating to Mekong, including
water, energy and environment.
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A truly integrated framework

* A truly integrated framework DOES NOT only link MRC-IF, SOBR, BDS, SP but INTEGRATE
their logics and reasons for existence

* This framework shows the contribution of the Mekong Key Actors (MRC and others) to

the global goals and targets (SDGs), yet with specific “priorities” and “outcomes” for the
BDS to improve the “state of the basin” in 5-10 years

* It is good for MRC and Mekong to adopt SDGs as “Mekong goals” because of the
endorsement at the highest level (3@ MRC Summit) and because MRC Members invest $4
million a year and increasingly to MRC work. By using SDGs as Mekong Basin “Goals”,

countries can better recognize and showcase MRC contributions to these global goals at
national level.
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Framework for
integration of SOBR,
BDS, SP, and WP

3R MRC SUMMIT

5 April 2018

Siem Reap Declaration & IC key
message:

Joint efforts towards achieving the
SDGs
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INTEGRATION FRAMEWORK: SDGs, SOB, BDS, IF, SP, CRBMF, WP l
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SDGs (Group
under each
Mekong Basin IF
dimension

SDGs Targets
(Relevant to
Mekong Basin
IF)

Basin
Priorities
(Formulated
under each
dimension to

CLIMATE
ENVIRONMENT SOCIAL ECONOMICS CHANGE COOPERATION
Targets Targets Targets Targets Targets
BASIN VISION
Environment Social Economics Climate Change Cooperation
Example: Maintain the Example: The use of Example: Optimize the  Example: Ensure Example: The

ecological function of
the Mekong and
remaining connected
wetlands (to maintain
fisheries and

water and related
resources supports
employment, reduces
poverty, improves
food security, and

basin-wide benefits of
water related sectors
and their equitable
distribution through
cooperation;

sufficient water in the
mainstream during the
dry season to meet the
water demands of all
consumptive uses (in
2040) and reduce flood

Mekong Basin is
managed by a
world class, self-
financed RBO.

(Formulated
based on the
Council Study,
SOBR
Challenges,
Recommende
d Priority
Actions &
contributing
to SDGs
Targets)

Basin Outputs

(Extracted the
key deliverables

improve biodiversity) and mitigates water risks from the Makong to
st rategic contribute to healthy
indi watersheds for
indicator maintaining base flow in
Strategi the drv season and
rategic
Indicator Q Q‘ Q Q
Status Considerable Some significant More Some significant Some significant
concern, urgent concerns to information is concerns to concerns to
(SOBR 2018 action needed address needed to form address address
Baseline)
Basin .
out State of the Basin Report 2018 SDG Targets
utcomes Recommended priority actions. o

6.6 By 2020, protect
0 and restore water-

Challenges

Recommended
Priority Actions

related ecosystems,
including mountains,
x forests, wetlands,

rivers, aquifers and
lakes

s | Council Study |

Environment Priority
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Outcomes 1

Outcomes 2

+

ASEAN

from the key

actors’ Outputs
strategies & Output 1.1
action plans) Output 1.2

g Multi-year
{ErRnEs) Work Plan for

MIPs MRC SP

l

Outcomes 3

MRC M&E

v

Mekong Basin
Monitoring:

- MRC & other Key
- Actors Outputs in
MLC GMs MRC SOBR
Outputs Outputs Outputs
Output 2.1 Output 1.3 Output 3.1 Organization
Output 2.2 Output 1.4 Output 3.2 Perfo'rma.nce
| Monitoring:
v v IMRC SP Indicators &

Activity & Tasks

2-year Work
Plan 2021-2022

Activity & Tasks Activity & Tasks
2-year Work
Plan 2023-2024 Plan 2025-2026

2-year Work

Targets in Annual &
Mid-year Reports
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The “State of Basin” is

Strategic Indicators Measure the Basin Priorities

INTERVENTION

° DIMENSIONS INDICATOR FRAMEWORK EXPECTED OUTCOME
improved through the (RESULT CHAIN)
)
- . Economics 3 c O O Basin Priority for Economic O O
implementation of the £
. —
p Social hot ? O O Basin Priority for Social O O
©
o
B DS Environment E ‘ O ‘ . Basin Priority for Environment O O O
o
Climate Change ‘oo o .
% O O O Basin Priority for Climate Change O O O
~
. =
Cooperation Ll O O O Basin Priority for Cooperation O O O
Illustrative uses Examples . o . .
*There is 1 priority under each dimension
High-level information for decision- = Sectoral economic performance
tak ) ted in E ti A = Status of river—dependant
Summarics of State of Basi and _Stintetg'c livelihoods
Scenario Assessment Reports Inaicators H 1 i
Assessment indicators measure the Basin Outcomes
C i f ios and = Annual sectoral economic
riioioibahedioiad output and exports DIMENSIONS  INDICATOR FRAMEWORK INTERVENTION EXPECTED OUTCOME
the SoB, both as a means of Assessmentindicators * Employment and (RESULT CHAIN)
ﬁ]z?s;i!élrnsg strategic incomes in fisheries
Economics — Basin Outcomes attribute to
Field survey and «« O Q0O O Priority for Economic ON©)
other monitoring = Installed capacity and
data periodicall T irrigated arec . .
data periodiooky Monitoring parameters . Perc;;rgi:m:nr:; Social 1 OO e Basin Outcomes attribute to Q O 0O O
intained in th obtained from census and iori i
mantained in the tained from census and Priority for Social
system
) Assessment Basin Outcomes attribute to
Environment ‘ O . . . Priority for Environment O O O
? On track to achieve priority by 2030
Score moderately increasing, insufficient to attain priority Climate Change A;Zeiss':'er"' Q O ) @) Basin Outcomes attribute to @) Q O
cators Priority for Climate Change
Score stagnating or increasing at less than 50% of required rate
- Assessment Basin Outcomes attribute to
* score decreasing Cooperation © O O Priority for Cooperation e O
e o Trend information unavailable
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How? Fully integrated BDS — MRC SP
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Strong need for stakeholder engagement
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THANK YOU




